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Recognizing that all cities have their own DNA, we work closely 
to develop custom, solutions that optimize the transit network of 
each unique city we serve.

We are a service-oriented consultancy providing engineering, 
business advisory and integration expertise in the transit domain. 
We can also assist clients in augmenting their existing transit 
projects, helping them get on a smarter, more effective track.

The strada 360 team has deep experience in 

the world of transit. We are well-versed with 

a broad range of transit vendor applications 

including Clever Devices, Giro, Trapeze, 

InfoDev and Harris, just to name a few. 

The future excites us. The present challenges 

us. And because our team is relatively small, 

we’re also extremely agile. We’ll work closely 

with you to determine your bottlenecks – on 

the road, track, rail and otherwise.

Our expertise includes working across 

different platforms in functional areas such 

as Planning, Scheduling, Operator Work 

Management, Fleet Management, Control 

Aided Dispatch (CAD), Automated Vehicle 

Location (AVL) and Customer Information 

Systems.

strada 360 clients benefit from the firm’s 

delivery model that focuses on building 

efficient teams of senior-level resources with 

industry and functional expertise. We have 

a proven methodology to keep projects on 

time and on budget, helping customers to get 

innovative solutions deployed faster.

Our specialized approach ensures the 

successful delivery from systems architecture, 

usability and interface conceptualization/

design, to software design, development, 

testing and deployment.

We are transit fixers.

We understand transit

strada 360 helps transit agencies get their people where  
they need to go efficiently and cost-effectively. 

We’re well-versed, well-connected 

and well-equipped to provide 

the absolute best in customized 

integrated transit solutions.

We provide

Transit Technology  
Business Advisory

  Full service solution from project 

concept to delivery

 Technology program management

 Project scoping and planning

  Business process management

 Vendor management

  Project cost optimization

  Digital transformation

Transit Technology  
Consulting

 Requirements engineering services

 Solution and platform Integration

  Quality assurance - testing advisory 

and delivery services

  Application design and architecture 

services

 Application modernization

  Custom application development

 Cloud advisory services

  Intermodal systems integration 



Putting our expertise  
into motion
Domain knowledge, technology expertise and proven 

adaptive project management techniques enable us 

to deliver software solutions under strict timelines and 

budget. We know the impact of time and resources on 

productivity and quality of service. 

Clients of strada 360 benefit greatly from our unique 

delivery model. Grounded in the belief that our solutions 

are only as good as the people who develop them, 

we focus heavily on smart, efficient team development. 

Assigning senior-level resources with the most relevant 

and functional expertise for the client in question, we 

ensure that projects are not just done on time and on 

budget, but also with measurable impact. 

From systems architecture and usability and interface 

design to design, development and deployment,  

strada 360 deploys with speed, intelligence, innovation 

and effectiveness.

P 613 416 9471

E  info@strada360.com
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Do you have 
transit that  

needs fixing?
At strada 360, we help make 
the ride better for everyone. 
Could your transit system use 
a tune-up? Maybe even an 
overhaul. No matter what 

your city’s transit situation is, 
there’s almost always room 

for improvement. 

So, drop us a line or give us a 
call. We will help get you on 

the track to better transit.


