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Starting this fall, a number of these neighbourhoods begin their journey to
revitalization and renewal with the support of United Way. Achieved mainly
through the engagement and leadership of the very people who make these
neighbourhoods their home, the Neighbourhood Strategy will identify 
challenges that are unique to the neighbourhoods in question and devise
achievable visions and measurable action plans to address these issues.
In turn, there will be collaboration with local businesses and organizations,
institutions and funders to create opportunities for growth and improvement.

Community infrastructure and services are sorely lacking, and in some
cases, non-existent in these neighbourhoods. As one of the responses to
this issue, United Way and its partners will work together to develop 
“community hubs”—physical spaces that build on existing community
health centres and schools, where residents can connect with other members
of their community and make use of valuable programs and services.  Drawing
on the knowledge, talents and personal experiences of local residents,
change will come from the “inside.” Neighbourhood associations will be
formed, existing assets will be used and locally-grown partnerships will breed
trust and a desire to make their neighbourhood a better place for living.

IMPACT ALREADY BEING FELT IN SCARBOROUGH VILLAGE

One of the main components of the Neighbourhood Strategy is Action
for Neighbourhood Change (ANC)— a response to the 2005 report of the
Strong Neighbourhoods Task Force – Strong Neighbourhoods, A Call to
Action, which called on government and community to rebuild Toronto’s
inner suburban neighbourhoods, characterized by both high-poverty and 

lack of services and infrastructure. ANC proved to have great success this
past year with its pilot project in Scarborough Village.

The impact of ANC’s presence in Scarborough Village is growing.  A previously
unused, unsafe green space is now home to a new playground that was
officially opened at the 1st Annual Scarborough Village Community
Festival in June 2006. As well, a community collective of Urdu women
have joined forces to provide a voice on priority issues such as neighbour-
hood safety and improving local transit services.  The neighbourhood has
homework clubs, basketball camps and heritage language training for local
residents. And a laneway where a shooting previously took place has been
cleaned up and now features a community painted mural. This is just
a small taste of the positive change that is taking place in Scarborough
after one year with ANC.

ROME WASN’T BUILT IN A DAY

The ultimate success of the Neighbourhood Strategy will largely be measured
by its long-term impact in each of the neighbourhoods. The process will take
time, and change will be gradual, but effects of the changes that will take
place have the potential to be significant for the future of Toronto as a whole.

At its core, the Neighbourhood Strategy is about engaging and empowering
local residents to positively transform the places where they live and linking
their priorities to the city’s key decision makers, including government, funders
and service providers. If successful, these transformations stand to have 
enormous impact on the overall livability of our city. 

BLOCK BY BLOCK

United Way puts priority neighbourhoods on a brighter path
No one should be disadvantaged by where they live. This is the ardent belief that forms the foundation of United Way of Greater Toronto’s
Neighbourhood Strategy—a 5-year initiative aimed at improving neighbourhoods in Toronto’s inner suburbs.
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The P&G Walk for United Way (formerly Leaps and Bounds) proved to be a huge success this year. The 4-km walk
brought more than 6000 Torontonians together under clear, blue skies—all with one goal in mind—making Toronto

a better, safer, stronger city. 

Many things made the day memorable, not the least of which was the block party that followed the walk. The
green grass and lush trees of Queen’s Park gave children and families and friends a place to gather and enjoy
the tastes of an international food pavilion, A Sony Kids’ Play Area and a rousing concert with numerous musi-
cal acts representing the city’s rich diversity.

“The 2006 P&G Walk for United Way continued on the great tradition of the last 24 years to bring together
Torontonians from all walks of life for a great party and a great cause,” said Frances Lankin, President and CEO,

United Way of Greater Toronto. “Each year, this event celebrates diversity, family and community involvement.”

SUPPORTERS COME OUT IN DROVES 
AT P&G WALK FOR UNITED WAY

Channeling the creative 
energy of youth 
It’s amazing what a blank canvas, an open
stage or a little hip-hop can do for the
energetic minds of our city’s youth.
United Way is teaming up with a number
of community and government partners in
an effort to bring the best of art and 
culture to youth living in Toronto’s priority
neighbourhoods.  Some include:

ReMix – a major urban music youth
engagement project that assists youth
with life skills and employment training. 

Scarborough Village Theatre Program –
offers workshops on acting, dance, singing
and percussion for youth ages 15-20. The
program also provides life skills training.

ArtReach Toronto – brings together the
support of government, community and
arts-granting organizations and will provide
more than $1.2 million for projects that
encourage creative expression in youth
over the next three years.

Charitable gifts of stock now
free from capital gains tax
Did you hear the news? As of May 2,
2006, charitable gifts of publicly listed
securities including those purchased
through employee stock options are
exempt from all capital gains taxation.
You can now donate publicly traded
shares to United Way* and not pay any
capital gains tax.  This means that you
receive a tax receipt for the full value of
the shares and are not taxed on any gain.
Even better, flow-through shares, because
they tend to have a larger accrued gain
can provide even more significant tax 
benefits. United Way has a simple process
in place to receive gifts of securities.
For more information on making a donation,
please call Lisa Zaccaglino at 
416-777-1444, ext. 331.

*Minimum gift of securities to United Way of
Greater Toronto must be valued at $1,000 or more.

Blue Ribbon Panel organizes
symposium
In June 2006, Frances Lankin was appointed
Chair of a federal Blue Ribbon Panel. The
mandate of this 3-member panel is to recom-
mend measures to make the delivery of 
federal grant and contribution programs more
efficient and have greater accountability.

With the final report slated for December
2006, the panel is in its final stages of
research and plans to further inform their
findings with a symposium on November 26,
2006. Hosted by the School of Public Policy
and Governance at the University of Toronto,
the gathering will feature a leading group of
commentators with expertise in the design of
public policy. They will address the question
of how government can best design and
administer programs of grants, contributions
and other forms of financial support for the
activities of others in the pursuit of public
objectives. 

For more information on the Blue Ribbon
Panel, visit www.brp-gde.ca or call Kathy
Gallagher-Ross, Director of Public Policy,
at (416) 777-1444, ext 223.

Without you, there would be no way.
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UPCOMING EVENTS
Enbridge CN Tower Climb for United Way
October 19, October 21 and October 22, 2006
For more information, visit www.unitedwaytoronto.com 

ROUGE
A GenNext Gala Event
Friday, October 27, 2006
For more information, visit www.unitedwaytoronto.com

TIRED OF ALL THAT PAPER PILING UP? 
Subscribe to the electronic version of Community Matters!
Simply send an e-mail to enewsletter@uwgt.org and put
“Subscribe” in the subject line.

COMMENTS? QUESTIONS?
We want to know what you think of our new newsletter. 
Drop us a line and give us your thoughts. Is there something 
you really like? Something you’d like to see more of? Let us know:
feedback@uwgt.org

3670341

                 



LEADERSHIP DONOR SPOTLIGHT:
DOROTHY FICUCIELLO
Leadership Donor since 1996
Co-chair of the 2005 Coca-Cola workplace campaign
Winner of the Employee Campaign Co-Chair of the Year Spirit
Award – 2005 

It was the commitment of her employer, Coca-Cola Ltd to United
Way that made Dorothy decide to give at the leadership level.
“I was amazed by the wide range of causes I could impact, 
especially with Coca-Cola matching my donation dollar for dollar.
And when the Poverty by Postal Code report came out in 2004,
I was even more compelled to help.” 

VOLUNTEER SPOTLIGHT:
PERRY ORESTES
Volunteer – Allocations Panel
Volunteer – New Agency Panel since 2002
Volunteer Chair – Allocations Panel since 2004

Perry Orestes is passionate about the role of neighbourhoods in
Toronto. It’s one of the reasons he volunteers for United Way.
“When it comes down to it, this city is essentially the sum of its
neighbourhoods,” he says. “And United Way clearly gets this.”
Perry’s finance expertise (he’s VP, Credit Risk Audit for a major
bank) has been enormously helpful to United Way for over six years.

CORPORATE SPOTLIGHT:
RBC FINANCIAL GROUP – GORDON NIXON, PRESIDENT AND CEO
Campaign Chair – 2002
Four RBC executives have chaired United Way of Greater Toronto 
campaigns in the last 15 years

RBC employees have a solid reputation for their commitment to 
community giving. “It truly is embedded in our culture,” says Gordon
Nixon, President and CEO.  “There will always be a need for United Way
and RBC has always recognized this. Over time, with the help of United
Way, I hope we can become a more integrated city where hope and
opportunity exists in every community—from Malvern to Jamestown.”

Welcome to the premiere issue of Community
Matters, our tri-annual newsletter that will keep
you informed about the activities and successes
of United Way and the people who make a dif-
ference to our organization.

In an effort to both bring you a better publication
and maximize efficiencies, Community Matters
is replacing Way to Go (our volunteer newsletter)
and Leading the Way (our Leadership Giving
newsletter).

You’ll see that we’ve put the spotlight on
a handful of stellar people who have made
invaluable contributions to our efforts in recent
years. In addition, this issue features details of
our ambitious Neighbourhood Strategy, an
engaging Q&A with our 2006 Campaign Chair,
Rick Waugh, plus much more.

Enjoy!

Frances Lankin
President and Chief Executive Officer
United Way of Greater Toronto

Q: You’re a man with a great deal of responsibility
resting on your shoulders. How do you find 
the time to add social responsibility to the list?

A: Social responsibility is part of the Scotiabank
culture, and United Way is an important part 
of that. I believe, it’s good for our employees,
it’s good for our customers, and therefore 
good for our shareholders. It’s good for 
business. It’s a win, win, win. Any large 
corporation and its employees have to be a 
part of the community in which they work. 
And when you’re doing things for the right 
reasons, you always find the right time.

Q: As you know, this year’s goal is at an all-
time high of $100 million. You must feel 
a certain amount of pressure to “deliver” as 
Campaign Chair.  Do you thrive on this type 
of pressure?

A: In my own organization, we always set stretch
goals and then achieve them, and I find 
United Way has that same culture. They 
stretch targets that, with hard work, they 
achieve.  $100 million is a very large goal – 
but the need is real and I believe that the 
incredible team of volunteers that are 
assembling for this campaign will achieve it.

Q: Much of Bill Gate’s charitable ways were a 
result of encouragement from his mother 
(first female chair of United Way International).
In a letter to Melinda Gates just before she 
and Bill were married, Bill’s mother said: 
"From those to whom much is given, much 
is expected." Did you have anyone who 
influenced your propensity for giving back 
when you were younger?

A: My dad was a firefighter for the city of 
Winnipeg and one of my fond recollections 
was at Christmas time, the City of Winnipeg
firefighters collected gifts for the needy.  I 
would go down to the local firehall 
basement and help Dad and the other fire

fighters organize all the gifts. And once I 
also got the added benefit of a ride home in
the fire truck full of gifts (laughs). And 
generally, Winnipeg is a smaller community 
with a great community spirit. There were 
many occasions where we all came together 
for a good cause.  I think that had an 
impact on me.

Q: Scotiabank has a solid reputation for its 
diverse base of international operations 
(offices in some 50 countries across the 
globe). Is it any coincidence that your head 
offices are in one of the most diverse cities 
in the world? What role do you feel diversity
plays in making Toronto a better city?

A: Well, you know we started in Jamaica 115 
years ago. We’re the oldest bank throughout
the Caribbean and now even more broadly 
throughout the Americas and Asia – that is 
a very important part of our history. It’s 
natural for us (Scotiabank) to embrace 
diversity. It’s here in our head office, our 
call centres, our branches. It reflects who 
we are as a company.  Just last night I was 
at a dinner and this young woman came up 
to me and she’s just started working for us 
and she’s from El Salvador. A very well-
educated person and she’s now working with
us here in Toronto, and proud to be part of 
our ScotiaBank community. I think this is 
a perfect reflection of how the diversity of 
our business adds to the diversity of our city
and this pleases me very much.

Q: With 2006 marking the 50th anniversary of 
United Way of Greater Toronto, it seems 
appropriate that we look to both the past 
and the future of our city. What progress do 
you feel we’ve made since our inception and
where would you like to see the city go from
a social perspective in the next 50 years?

A: I arrived in Toronto in 1970, 36 years ago 
and I didn’t want to come to Toronto---
because I was a Winnipegger (laughs). 
I thought I was young enough, and I 
thought, I could go back, but of course I 
never did go back, career-wise. I was here 
for about 15 years and then I went to New 
York and brought up my family in New York 
for 8 years and one of my vivid memories is 
coming back to Toronto with our kids, and 
my son David was 13, and we got a call 
from one of my old friends saying “David, 
do you want to go to a hockey game with my
son?” And they took the subway. They took 
the subway! You come from New York---on 
a Saturday night, you would never, ever 
think of letting your 13-year old on the 
subway. The ability to get around the city in
relative comfort and safety is very, very 
unique. It was highly evident when I came 
back, that Toronto had progressed economi-
cally but still retained the feeling of 
a community that works together and is safe
and accessible. And I think United Way has 
played a huge role in making this possible. 
They believe strongly that no one should be 
disadvantaged by where they live and they 
work hard to make this a reality.

This past year, one of my responsibilities 
was to set up a cabinet. We recruited 42 
leaders reflecting all sectors of the community.
The great thing was I didn’t have to explain 
to these very very busy people why this 
commitment was so important. They got it 
right away and I think that’s because of 
what the United Way has done over the last 
20 years---people have seen the results and 
United Way has obviously played an 
absolutely critical role in the health of 
our city.

COMMUNITY LEADERS IN ACTION
Q&A with Rick Waugh, 2006 Campaign Chair
A closer inspection of Scotiabank President and CEO, Rick Waugh, reveals a man whose
Winnipeg upbringing played a key role in developing his generous spirit—and a love of
diversity that goes beyond bank operations in the Caribbean and Latin America.

MESSAGE FROM

Frances Lankin

FUNDRAISING SPOTLIGHT
Rise to the Leadership Challenge
If you’re looking to double the impact of your charitable gift, look no further than the 2006 John Hunkin and Susan Crocker Leadership Challenge Grant.
This generous grant of $1 million allows Leadership donors to make twice the difference with their dollars by providing matching funds. This year John
Hunkin and Susan Crocker graciously stepped forward to make this “doubly good” opportunity a reality. For more information, call 416-777-2001 and ask
for “Leadership Giving” or visit www.unitedwaytoronto.com/leadership.  

A lifetime of giving through a bequest
Having a will is one of the better ways to ensure family and friends are cared for in the future. Loved ones are commonly the first to be considered when drafting
a will. But many people also choose to extend their generosity by donating a portion of their estate to a cause that is meaningful to them. Often referred to as
bequests, these gifts can have significant tax benefits. In the case of bequests made to United Way, donors find comfort in knowing that their support of 
community social services and programs continues long after they’re gone. This is largely made possible by United Way’s endowment, The Tomorrow Fund, the
fund into which all bequests are directed. Because United Way reinvests a portion of the fund’s income without touching the principle, we can be assured of one
thing—The Tomorrow Fund is here to stay. For more information on providing a bequest to United Way, please call Lucia Stephenson at 416-359-2071. 

A DIAMOND OF A NEIGHBOURHOOD GETS ROUGH OVER TIME
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Once upon a time in a northwest Toronto neighbourhood not too far away, there was a palpable sense of community
spirit and optimism. Turn the pages of our city’s history books and one will uncover an intriguing tale of Mt. Dennis, a
hamlet named after a shipbuilder from Philadelphia who settled there in the early 1800’s and opened a sawmill and
woolen factory. A place that was known for its brickyards and market gardens, and its main source of employment in the
early 1900’s—the Kodak® Company. 

Jump ahead to 2006 and Mt. Dennis (combined with the village of Weston) is one of 13 priority neighbourhoods that will
benefit from Action for Neighbourhood Change (ANC), a community engagement initiative that will build the capacity
of residents to shape the future of their neighbourhoods. Initial efforts will focus on 4 of the 13 neighbourhoods.
In addition to Mt. Dennis/ Weston, the initiative will also get underway in the neighbourhoods of Lawrence Heights,
Steeles/ L’Amoureaux and Kennedy Park/ Eglinton East.

Today, Mt. Dennis faces a number of challenges that deserve our attention. The once industrious hamlet of the early 20th
century is now primarily a low-income neighbourhood with a weakened sense of community— due largely to the isolation
created by the proliferation of high-rise apartment living. As well, guns and gangs are increasingly making their presence
felt and safety is a growing concern. And there is a huge turnover in schools with a large portion coming from elementary
age dropouts. Residents recently made attempts to improve the state of their neighbourhood but their efforts failed
due to lack of support and resources.

But their resilience and willingness to make change remains strong and there is hope. With an initial 2-year investment
in each of the 13 identified priority neighbourhoods, ANC will help Mt. Dennis to engage and mobilize its residents to
develop neighbourhood associations, and improve upon or introduce infrastructure and services that will support their
collective effort and commitment to a better, safer, stronger neighbourhood.

With patience, support and most of all, resident leadership, historical gems like Mt. Dennis could soon be well on
their way to their former glory. 

Northwest pocket of Toronto once flourished


