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Our Charitable Mission

The YMCA of Hamilton/Burlington/

Brantford is a charitable organization 

helping people achieve personal  

growth in spirit, mind and body  

through participation and service  

to the community.

Vision

Creating healthy communities in 

which individuals and families have 

opportunities to reach their potential.

YMCA Core Values

Caring. Honesty. Respect. Responsibility.
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Message from the Chair of the Board  
of Directors and President and CEO

Dear Friends,

You’ll notice a lot of young faces in this year’s 

Report to the Community. We’ve chosen the 

theme of A Strong Foundation Starts Here 

to highlight how lives can be influenced 

and impacted by the experiences that 

occur when one is young. The YMCA of 

Hamilton/Burlington/Brantford is a place 

in the community that young people can 

count on to positively influence their life’s 

direction. 

Imagine an 8 year-old child who learns how 

to swim, improves his grades, overcomes his 

fear of spiders at summer camp and makes 

a new lifelong friend—all in the span of 

one year. Then imagine an 8 year-old child 

who goes through the course of that same 

year without those experiences. The second 

child is afraid of water, squeamish around 

insects and shy with his peers. His time after 

school is largely spent alone in his bedroom 

struggling with math homework. 

One of these children is clearly at an 

advantage. At the YMCA of Hamilton/

Burlington/Brantford, we believe every child 

should be so lucky. Kids are only kids once.   

As adults we have a responsibility to do all 

we can to make their lives rich with positive 

experiences. In 2010 over 13,461 children 

and youth were provided with access to 

life-changing opportunities they might 

otherwise not have had. While the effect of 

these experiences is difficult to measure, it is 

without question, powerful. Young lives are 

rewritten every day at the YMCA.

This past year we continued to place a 

strong focus on young people, with two 

impressive new youth centres. The first 

was a result of the ambitious Flamborough 

Family YMCA expansion in Waterdown.  The 

second location, at the Hamilton Downtown 

Family YMCA, is geared towards the city’s 

young newcomer population. Both centres 

provide a safe and welcoming space for 

youth to socialize and gain new skills.

In closing, we’d like to remember one man 

who got his own strong start as a child 

at the YMCA. In November 2010 we lost 

Gord Skinner—a member of the Hamilton 

Downtown Family YMCA since 1925. He 

was a kind and generous individual, a 

loving parent and an active member of his 

community. He was also a great supporter 

of the YMCA and we can only hope that this 

organization played a small yet vital role in 

the man that he became.

Regards,

Bruce Pearson 

Chair YMCA Board of Directors  

Jim Commerford 

President and CEO
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    A CHIlD HAS A 

          PlACE TO GO AFTER

               SCHOOl wHERE SHE CAN

                  SOCIAlIzE AND 

                         GET HElP wITH

           SCHOOlwORk. 

                    SHE FEElS SAFE AND

                       HER SElF-ESTEEM 
          IMPROVES. 

     

    This is how the YMCA helps build a  

                strong foundation for young people.*
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Embracing life  
in Canada

Vaidik and his big sister Stuti were eager to 

embrace life in Canada after immigrating to 

Brantford with their family.

They joined a week-long summer program 

especially for immigrant children where they 

enjoyed favorite Canadian pastimes including 

swimming, bowling and visiting their local  

YMCA for children’s programming. They also 

learned important lessons like bike safety and  

rules of the road.

This daycamp-like experience was a pilot project of 

YMCA Immigrant Settlement Services in Brantford. 

It averaged 17 children a day from countries 

including India, China, South Korea, the United Arab 

Emirates, Afghanistan and Colombia.

It was the first time that Vaidik and Stuti had ever 

tried bowling, and although they once visited 

a pool in India they didn’t learn to swim in their 

homeland because there were no pools in their  

city of one million.

Vaidik and Stuti were extremely shy at the 

beginning of the week but soon started to come 

out of their shells with the help of YMCA staff who 

encouraged them to join in and, when necessary, 

spoke to them in their first language, Gujarati.

This program helped give Vaidik and Stuti the 

confidence to try new activities in their new 

country. “We would like our children to be involved 

in all activities,” says their father Nilesh through a 

Hindi translator.

Y M C A  S t o r Y



                THANkS TO A 

      kIND COUNSEllOR 
                    AND  MENTOR AT 

SUMMER CAMP, 

            A YOUNG GIRl   FACES 
      HER FEAR OF HEIGHTS 

   AND  COMPlETES  
                 THE ROPES COURSE.

             This is how the YMCA helps build a  

strong foundation for young people.*
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CAN wEll PROGRAMS wINS AwARD

Battling cancer is no easy feat. It can be enormously trying both physically and mentally. But with programs like Can Well, 

the road to recovery is made a little bit less daunting. Can Well is an exercise and education program for cancer patients 

who are either undergoing treatment or are in the post treatment phase of their fight against the disease. In 2010, the 

program was given a Quality and Innovation Award from the Cancer Quality Council of Ontario, Cancer Care Ontario and 

the Ontario Division of the Canadian Cancer Care Society.

The program is a partnership between YMCA of Hamilton/Burlington/Brantford, Hamilton Health Sciences and 

McMaster University.  It was lauded for its improved health outcomes for participants that were both clinically and 

statistically significant. In addition, participants experienced a notable increase in quality of life, mood cognitive function 

and social interaction.

FlAMBOROUGH FAMIlY YMCA GOT BIGGER AND BETTER

Over the next 3-5 years, 6,500 new homes will be built in Waterdown. This will ultimately result in the addition of roughly 

17,000 new people. With this steady influx, it’s good to know that the Flamborough Family YMCA has anticipated this 

growth and responded with a larger facility to meet the needs of the growing community.

Thanks to the generous support of $1.2 million in federal and provincial funding from Recreation Infrastructure Canada 

(RInC) and the Province of Ontario, as well as support from YMCA donors, the facility is now bigger and better than ever. 

Among the new features of the building are an impressive new youth centre and greater support for our health program 

partnership with McMaster University and Hamilton Health Sciences.

2 0 1 0  H i g H l i g H t s
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    A YOUNG NEwCOMER 
          JOINS THE lEADER  
               CORPS GROUP AT THE

             HAMIlTON DOwNTOwN 

                   FAMIlY YMCA.  
                        AT THE END OF ONE YEAR,

            SHE EMERGES wITH 

                         RENEwED 
         CONFIDENCE, 

                       IMPROVED 
      ENGlISH SkIllS AND

STRONG FRIENDSHIPS.

SHE AlSO wANTS TO MENTOR
               OTHER YOUNG 

                  NEwCOMERS.

This is how the YMCA helps build a  

strong foundation for young people.*
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Just like  
any other kid

There was a time when swimming pools made 

Taylor feel like a fish out of water.  “She wouldn’t 

even put her face in,” recalls her dad John. That 

changed when Taylor, 7, enrolled in L’il Sharks, a 

YMCA program offering one-on-one instruction to 

children with special needs.

Now Taylor is swimming in self-confidence. Taylor 

was born with cerebral palsy that affects her legs, 

causing her to rely on a walker or canes in her 

day-to-day life. Four years ago her physiotherapist 

suggested she try L’il Sharks at the Ron Edwards 

Family YMCA as a way to build strength, endurance 

and improve her balance.  

The entire family has formed a strong bond with 

Taylor’s swimming instructor, a caring adult role 

model who motivates and encourages her to 

always try her best. 

L’il Sharks also helps keep kids safe by teaching 

them to swim. Taylor can now swim 8 lengths of 

the pool and tread water for almost 2 minutes. 

“She’s so proud of her accomplishments,” says her 

dad.  “When she’s in the water she’s just like any 

other kid.”

Y M C A  S t o r Y
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                          A TENTATIVE CHIlD 

                 TAkES ONE-ON-ONE 

SwIMMING lESSONS OVER THE        

             SUMMER AND DISCOVERS 

  A NATURAl TAlENT FOR DIVING.

                              TEN YEARS lATER HE’S 

      INSTRUCTING OTHER kIDS
                              HOw TO SwIM.

                 This is how the YMCA helps build a  

                               strong foundation for young people.*
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YMCA STRONG kIDS CAMPAIGN SURPASSES GOAl

Thanks to the immense generosity of YMCA donors in 2010, the lives of 13,461 children were strengthened.  An 

incredible $955,000 was raised making it possible for kids to have positive life experiences they might otherwise  

not have had.

Overcoming a fear of water and learning to swim, improving their performance in school with a homework program, 

making lifelong friendships at summer camp – each of these experiences will positively influence who these young 

people will one day become. 

NEw EMPlOYMENT CENTRE OPENS IN wATERDOwN

Prior to 2010, the residents of Waterdown had to make the trip into Burlington or Hamilton if they wanted to take 

advantage of employment training or assistance finding jobs. That all changed in September 2010 when a new 

employment services centre was opened on Main Street North in Waterdown.

Local residents now have convenient access to job training and placement programs, career counseling and numerous 

workshops – without having to leave their community.

2 0 1 0  H i g H l i g H t s
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Gord Skinner leaves  
a strong impression

The YMCA of Hamilton/Burlington/Brantford lost 

a longtime friend in November 2010 with the 

passing of Gord Skinner at age 95. His 85-year 

tenure at the YMCA is believed to be among the 

longest memberships in Canada.

Gord’s dedication to fitness was legendary. He 

was stronger than men half his age and won   

international powerlifting competitions well into 

his senior years. But Gord’s strength extended 

far beyond the physical. The retired optician also 

showed remarkable strength of character by 

helping those less fortunate.

He gave to the YMCA Strong Kids Campaign every 

year since its inception in 1994. YMCA Strong Kids 

raises financial support for children, teens and 

families who are unable to afford the full cost of 

participating in a YMCA program or activity. Gord 

was also a YMCA Heritage Club member, where 

planned giving creates a longtime legacy of 

support.

Motivated by his own humble beginnings, Gord 

gave from the heart so that all children could enjoy 

experiences like YMCA Wanakita in Haliburton, 

where he sent his own son every summer for 

outdoor adventure.

Gord Skinner leaves  
a strong impression

The YMCA of Hamilton/Burlington/Brantford lost 

a longtime friend in November 2010 with the 

passing of Gord Skinner at age 95. His 85-year 

tenure at the YMCA is believed to be among the 

longest memberships in Canada.

Gord’s dedication to fitness was legendary. He 

was stronger than men half his age and won   

international powerlifting competitions well into 

his senior years. But Gord’s strength extended 

far beyond the physical. The retired optician also 

showed remarkable strength of character by 

helping those less fortunate.

He gave to the YMCA Strong Kids Campaign every 

year since its inception in 1994. YMCA Strong Kids 

raises financial support for children, teens and 

families who are unable to afford the full cost of 

participating in a YMCA program or activity. Gord 

was also a YMCA Heritage Club member, where 

planned giving creates a longtime legacy of 

support.

Motivated by his own humble beginnings, Gord 

gave from the heart so that all children could enjoy 

experiences like YMCA Wanakita in Haliburton, 

where he sent his own son every summer for 

outdoor adventure.

Y M C A  S t o r Y
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            AN 11 YEAR-OlD BOY 

        lEARNS THE ART OF 

PADDlING A CANOE 

    AT SUMMER CAMP. 

                    FIVE YEARS lATER 

  HE’S lEARNING ABOUT 

                    RESPONSIBIlITY IN HIS

ROlE AS A COUNSEllOR 

                            AT THE SAME CAMP.

                                                          This is how the YMCA helps build a  

                                                 strong foundation for young people.*
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NEwCOMER YOUTH CENTRE OPENS

In October 2010, the YMCA of Hamilton/Burlington/Brantford was asked by Citizenship and Immigration Canada to 

expand its services to newcomer youth. In two short months, the Newcomer Youth Centre (affectionately known as “The 

NYC”) opened its doors in the Hamilton Downtown Family YMCA.

The NYC has quickly become a welcoming and safe spot for youth who are new to Canada. Here, they can participate in 

conversation circles, homework clubs, movie nights, gaming tournaments and other social activities.

 

COMMUNITY VISION FOR STATE-OF-THE-ART YMCA  

IN BRANTFORD wEll UNDERwAY

Anchored by a mutual commitment to meeting the current and future wellness needs of Brantford, Brant County and Six 

Nations communities, a vital partnership was formed in 2010. 

This partnership represents a desire on the part of the YMCA of Hamilton/Burlington/Brantford, Wilfrid Laurier 

University, Mohawk College, Nipissing University and the Six Nations communities to work diligently and collaboratively 

on the construction of a new YMCA/post-secondary athletics complex. It will be a state-of-the-art project that will 

effectively serve residents and post-secondary students of Brantford, Six Nations and surrounding communities. 

2 0 1 0  H i g H l i g H t s
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                   A YOUNG NEw  
                             CANADIAN  

                            PARTICIPATES IN 

                 SUMMER CAMP. 

      SHE MAkES NEw FRIENDS
                                                AND FEElS 

                   EMPOwERED IN HER

                  NEw HOME.

              This is how the YMCA helps build a  

                     strong foundation for young people.*
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A child’s self esteem  
reaches new heights

Kennedy brought home something very special 

from YMCA Wanakita –  newfound confidence.

The Grade 8 student from Cathy Wever School in 

downtown Hamilton visited YMCA Wanakita in the 

middle of winter with her classmates.

YMCA Wanakita has welcomed students to its 

Outdoor Program every school year since 1974. 

This program gives students an opportunity to 

experience the great outdoors through a variety of 

activities aimed at helping them build self-esteem 

and develop a positive attitude towards health, 

fitness and lifelong learning. Activities are led by 

YMCA Wanakita staff members who act as  

positive role models.

Kennedy enjoyed tobogganing, cross-country 

skiing and snowshoeing. But the activity that  

made the biggest impression was tackling the  

high ropes. “It was so high up,” says Kennedy, who 

was frightened at first but mustered up  

the courage to try.

“I was really happy about that because I was really 

scared,” recalls Kennedy, who considers mastering 

the high ropes to be the highlight of her YMCA 

Wanakita experience.

Y M C A  S t o r Y
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Staff leadership

Jim Commerford
President and CEO

Jean Byrnes
Vice President,  
Association Services

Nicki Glowacki
Vice President,  
Community Operations

Brian Posavad
Vice President,  
Capital Development and 
Membership Operations

Ursula Vrkljan
Vice President,  
Human Resources

Bryan webber
Vice President,  
Financial Development

Maurice Burlison 
General Manager,  
Facility Maintenance

Chris Burr 
General Manager,  
Ron Edwards Family YMCA  
and Flamborough  
Family YMCA 

Andy Gruppe 
General Manager,  
YMCA Wanakita

Genevieve Hladysh 
General Manager,  
Health, Fitness and Recreation 
Program Development

Jacki kostuk, 
General Manager,  
Les Chater Family YMCA and 
Brantford Family YMCA

lily lumsden 
General Manager,  
Employment Training and 
Settlement Services

Christina Martin 
General Manager,  
School Age Child Care,  
Day Camp and Community 
Outreach

lisa Roddie 
General Manager,  
Hamilton Downtown  
Family YMCA

Maria Timpener 

General Manager,  

Preschool Child Care
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Board of Directors Council of Governors

Bruce Pearson, Chair

Retired (Former President  

and Co-Founder)

Pearson Dunn Insurance  

& Financial Services

Mary williams, Vice Chair

Associate Vice President

University Advancement,  

McMaster University

Brian Heagle, Past Chair

Founding Partner

Feltmate, Delibato, Heagle

Craig Alexander

Vice President & Deputy  

Chief Economist

TD Bank Financial Group

Greg Anderson

Superintendent of Education

Grand Erie District School Board

Hillary Dawson

President

Wine Council of Ontario

Brenda Flaherty, Past Chair

Executive Vice President, 

Clinical Operations

Hamilton Health Sciences

Cynthia Janzen

Vice President and  

Senior Consultant

Hellingman Communications Inc.

Cheryl Jensen

Vice President, Academic

Mohawk College

Cal Millar

President and COO

Channel Zero Inc.

Dave Nanderam

Senior Manager

Performance & Rewards 

HSBC Bank Canada

Vicky Smith

Regional Rehabilitation Coordinator

Hamilton Niagara Haldimand Brant

Local Health Integration Network

Jim westaway

Retired

Brian wood

President

Con Cast Pipe Ltd.

Dr. Mo Ali

Professor Emeritus

McMaster University

Tony Battaglia

President & CEO 

Westpark Developments Inc.

Anne Bermingham

President

2WA Consulting Inc.

kevin Brady

President

Brady Financial Group

Terry Cooke

President and CEO

Hamilton Community Foundation

Brent J. Foreman

Lawyer/Partner 

Evans-Philp Barristers & Solicitors

Tricia Hellingman

President

Hellingman Communications Inc.

keith Hoey

President

Burlington Chamber of Commerce

Bob Jones

Director of Strategic Relations

Armour Steel Supply Limited

Murray Martin

President & CEO

Hamilton Health Sciences

Marvin Ryder

Lecturer of Marketing  

& Business Policy

McMaster University,  

DeGroote School of Business

Gerry Smallegange 

President & CEO 

Burlington Hydro Electric Inc.
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   A TODDlER DEVElOPS 

               A TRUSTING, 
                       POSITIVE 
   RElATIONSHIP wITH

                 CAREGIVERS 
    IN HER CHIlD CARE 
            PROGRAM AND 

   OVERCOMES HER 

        SHYNESS AROUND 

            NEw PEOPlE.

        This is how the YMCA helps build a  

           strong foundation for young people.*
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Financial Statement/Statement of Operations

Year ended December 31, 2010, with comparative figures for 2009

Total 2010 Total 2009

Revenue:

      Child care fees $     13,256,398   $           12,487,613  

      Membership revenue  8,844,738  7,614,648 

      Program fees  3,877,921  3,872,829 

      Purchase of service  7,137,234  6,799,837 

      Residence  779,395  803,303 

      United Way  355,528  345,278 

      Merchandise sales  100,228  137,141 

      Strong Kids Annual  955,311  887,874 

           Giving Program 

     Endowment Fund donations  1,797  416,766 

     Investment Gains/Losses  161,919  318,548 

     Other Income  520,105  346,161 

     Amortization of Deferred Contributions  1,163,611  973,480 

 37,154,185  35,003,478 

Expenses:

     Salaries and benefits $     21,666,802 $           20,611,333 

     Program services  4,658,608  4,553,573 

     Facility costs  4,902,070  4,290,182 

     Administration/other  1,616,605  1,372,222 

     Allocation to YMCA Canada  348,041  318,095 

     Interest costs  495,437  256,222 

     Amortization of Capital Assets  1,891,275  1,854,327 

 35,578,838  33,255,954 

 Endowment Restricted    (230,200)  (686,009)

 Transfer to internal reserves (2)  (400,226)  (804,288)

Contribution (1)  944,921  257,227 

Total Assets  49,155,427  47,836,049 

Total liabilities  8,777,954  9,871,397 

Deferred Capital Contributions  24,873,280  24,035,806 

Total Fund Balance  15,504,193  13,928,846 

Note (1) In keeping with the charitable purpose of the YMCA, the Board of Directors 
has determined that the excess of revenue over expenses less the Endowment Fund 
portion from 2010 will be re-invested in the Capital Development Strategy of the 
Association. 

Note (2) Internal reserves have been transferred to a general fund  in accordance  
with board direction .  

In 2010, the YMCA Strong Kids Annual Gving Program raised $955,311. These funds 
were used to provide opportunities for youth to experience the YMCA through the 
various activities. Some of the funds for 2010 projects were raised in 2009 and some  
of the projects are scheduled for 2011 from the 2010 funds.

The report includes selected financial information extracted from statements  
audited by BDO Canada LLP.   
Complete financial statements are available upon request.
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Financial Assistance

As a charitable organization, the YMCA 

strives to serve all segments of the 

community, including those with limited 

financial means. Donors to the YMCA make 

this possible. In 2010, financial assistance 

was awarded to 35,332 people enabling 

them to participate in a variety of YMCA 

programs and services at a total cost of 

$3,578,492. The annual contributions 

toward providing these opportunities  

was $1,310,836.

Volunteerism

The YMCA believes people enrich their own 

lives when they enrich the lives of others. 

All YMCA efforts involve a partnership of 

volunteers and staff. In 2010, a total of 1303 

people gave of their time and skills to the 

YMCA. The role they play is essential to the 

success of the organization.
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who we Serve

Program Participation

Brantford Family YMCA 6,046

Employment Training & Settlement Services 35,951

Day Camping 2,287  

Flamborough Family YMCA 21,034

Hamilton Downtown Family YMCA 24,328   

Hamilton Downtown Residence 498

International Development Education 4,536

Les Chater Family YMCA 39,609

Outreach Programs 857

Pre-School Child Care 1,923

Ron Edwards Family YMCA 37,420

School Age Child Care 3,724

YMCA Wanakita 16,306

Total Participants & Members 194,519

5 Year Participation Growth*

2
0
1
0

2
0
0
9

2
0
0
8

2
0
0
7

2
0
0
6

 1
9

4
,5

1
9

 

 3
5

,3
3

2
 

1
9

2
,0

4
2

3
4

,6
0

6

1
2

2
,7

2
1

2
6

,4
7

2

1
0

7
,5

8
9

 

2
4

,9
6

1

9
3

,3
8

1

2
0

,0
5

6

 # of Participants

 # of Financially Assisted Participants

*Participation from 2009 onwards reflects the merged operations of the YMCA of 
Hamilton/Burlington/Brantford including the opening of the Les Chater Family YMCA. 
Numbers prior to 2009 reflect the YMCA of Hamilton/Burlington only.
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Our Donors

Thanks to the kindness and generosity 

of our donors, many lives were changed 

for the better in 2010. Our programs and 

services would not be possible were it not 

for their support.  

For a full list of our 2010 donors,  

please visit www.ymcahbb.ca/2010donors

Many thanks go to United Way of Burlington 

& Greater Hamilton and Brant United Way 

for being important community partners 

of the YMCA of Hamilton/Burlington/

Brantford. United Way support provides 

financial assistance to children and youth in 

YMCA membership centres, day camps and 

a special needs camper program,  

in addition to several community-based 

programs.  Thank you.

*The YMCA helps build a strong foundation for young people in large part by enriching their developmental assets.  Put simply, 
developmental assets are a series of positive experiences and qualities that help influence the choices young people make, and help 
them become caring, responsible adults. For more information on developmental assets, please visit www.search-institute.org 


